
CASE STUDY

+1 855-912-4678 | solutions@qitsolutions.com | qitsolutions.com

Empowering Data-Driven Decision
Making for a Growing Pipeline Services
Company with a Custom Business
Intelligence Dashboard

Overview

QIT Solutions partnered with a rapidly expanding pipeline services company, which had experienced a 10x growth
following multiple acquisitions in just two years. The client encountered difficulties in managing P&Ls, tracking AP
and AR, assessing liquidity, and accessing live, up-to-date information, which hindered their ability to make
informed business decisions. QIT Solutions developed a tailored solution comprising a custom Business
Intelligence (BI) dashboard and application that consolidated the client’s financials, providing comprehensive
insights into the organization’s financial health.

Client Background Problem

The client is a prominent pipeline services company,
specializing in the installation, maintenance, and
repair of pipelines across various sectors, including
water, wastewater, natural gas, and industrial
processes. The company’s rapid growth through
acquisitions resulted in increased complexity in
financial management processes and a need for
more effective decision-making tools.

The client faced challenges in accessing and
analyzing financial data from multiple acquired
businesses, which impeded their ability to make
timely decisions, optimize operations, and drive
profitability. They required a solution that could
provide real-time financial insights, enabling them
to quickly adapt to changing business dynamics.
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Solution

QIT Solutions proposed a custom solution consisting of a tailored BI dashboard and application that integrated
with the client’s existing systems, consolidating financial data from all acquired businesses into a unified platform.
The live dashboard provided a comprehensive view of the organization’s financial performance, offering critical
insights into:

Revenue breakdown by business unit, product, or service

Gross and net profit margins

Operating expenses and cost structure analysis

Projected and actual cash flow

Debt-to-equity ratio and other financial metrics

Key Performance Indicators (KPIs) and trend analysis

Sales forecasts and historical comparisons

Inventory levels and turnover rates

Customer segmentation and revenue contribution analysis



Results

The custom BI dashboard and application developed by QIT Solutions significantly enhanced the client’s financial
management capabilities, providing key benefits such as:

With access to real-time financial insights, the
client could quickly evaluate opportunities,
risks, and trends, enabling them to make data-
driven decisions with confidence.

The BI dashboard provided a 360-degree view of
the organization’s financial health, encompassing
P&Ls, AP, AR, liquidity, and other critical data,
empowering the CFO and CEO to make well-
informed decisions.

The dashboard facilitated monitoring of KPIs,
financial metrics, and trends, allowing the client
to identify areas requiring improvement and
implement proactive measures.

The custom application streamlined the process
of gathering, analyzing, and sharing financial
data, fostering greater collaboration between
finance, operations, and other business units.

Informed decision-making Holistic financial analysis

Proactive performance
management

Increased efficiency and
collaboration

Conclusion

QIT Solutions’ custom BI dashboard and application transformed the financial management process for the rapidly
growing pipeline services company, enabling them to harness the power of data-driven decision making. The
comprehensive financial insights provided by the dashboard allowed the client to effectively manage their growth,
optimize operations, and drive profitability, positioning them for continued success in the pipeline services industry.
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Let’s Talk About What QIT Solutions Can Do for Your Business
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